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It’s time to move towards 
people-centric performance. 

In 2024, Gensler’s research went far beyond the question of office 
attendance or RTO to unpack the transformative power of workplace 
design. With less than a third of global workplaces redesigned post-
pandemic. It’s time to rethink how and where work happens. Workplace 
design isn’t just about looks—it’s about creating environments that 
inspire and enable human potential. To supplement that work, Gensler 
has partnered with CoreNet Global to conduct this survey exploring 
the corporate real estate (CRE) landscape and the challenges faced 
by CRE professionals. In our research, our aim was to understand 
the perspectives of CRE leaders as they look ahead, focusing on the 
modifications they are implementing or considering in their office 
space portfolios and their future space allocation strategies.  

This report combines survey findings, on-site polling data, and 
discussions with conference attendees with insights from Gensler’s 
latest global workplace research. Together, these elements provide 
a forward-thinking perspective on CRE professionals’ expectations, 
priorities, and planned actions as the industry adapts to evolving 
workforce needs.
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CRE leaders rate current access to spaces for critical 
work activities as improving—but it falls short of top-
performing  companies. 
Percentage of CoreNet Global CRE end-users who find it easy to 
access the following work activities in  
Spring and Fall 2024, compared to Gensler’s Global Workplace 
Survey 2024 high-performing workplaces benchmark.

54% of CRE leaders say their workplaces have been 
redesigned or updated in the last three years. 
Percentage of CoreNet Global end-users who have 
remodeled, redesigned, or updated their physical workplace 
environments within each timeframe, compared to the 
Gensler Global Workplace Survey 2024 average.

14%
Sometime this year

11%
6–10 years

12%
More than 10 years

23%
3–5 years

31% 
3 years or less 
(Gensler Global Workplace 
Survey 2024)

40%
Less than 3 years

…spaces to work with others in-person

…spaces to have a video conference

…spaces to have informal conversations

…spaces for focused concentration

…spaces for confidential conversations

…spaces to relax/recharge/take a break

  Fall 2024  Spring 2024 High-performing workplaces

93%

85%

89%

92%

88%

89%

84%

78%

81%

83%

74%

62%

96%

97%

95%

96%

95%

94%

FINDING 1

Most CRE professionals have updated their offices, but more progress 
is needed to match top-performing workplaces.

Globally, most workplaces have not kept pace with how 
work has changed; however, CRE professionals are at 
the forefront of office modifications. Most surveyed 
CRE end-users reported that their workplaces have 
been remodeled or updated in the past three years. 
Specifically, 14% noted changes this year, and 40% 
within the last three years, surpassing the 2024 Global 
Workplace Survey average of 31%. These updates 
include not only redesigns but also relocations. Among 
those who relocated, about two-thirds moved within 
the city center or central business district (CBD). This 
represents not only a flight to quality, but a flight to 
experience. Some CRE end-users moved to higher-
quality office buildings or better parts of the city center/
CBD, while others sought areas with more amenities 
and an enhanced neighborhood experience. In many 

cases, the decision to relocate was driven by the 
desire for both improved facilities and a better overall 
environment. 

Amidst these changes, CRE end-users have noted 
improvements in access to many spaces for critical 
work activities since Spring 2024, such as in-person 
collaboration, focused concentration, and recharging/
taking a break. However, respondents found it more 
challenging to access spaces for video conferences 
and conversations (both informal and confidential) 
compared to the CRE survey conducted in the spring. 
Additionally, their office environments still fall short  
of top-performing workplaces for every critical 
workspace type, particularly those dedicated to  
focused concentration, confidential conversations,  
and relax/recharge/take a break. 

“Our objective is to better understand the needs of 
distributed teams. The metaphor for the new HQ 
is the water fountain. It’s designed to bring people 
together and make being in the office meaningful.”  
—CRE leader in hospitality industry



Larger companies expect to reduce their 
footprint, while smaller companies expect to 
increase their footprint. 
Percentage of CoreNet Global end-users who think their 
companies will require each amount of office space 
within three years, segmented by smaller companies and 
larger companies. 

19%
Reduced by 

30% or more

6%
Increased by  
30% or more

25%
Reduced between 

10–25%

21%
Increased by 
10–25%

29%
About the same

27%
EXPECT TO INCREASE FOOTPRINT

44%
EXPECT TO REDUCE FOOTPRINT

AVERAGE

25%

36%

11%

25%

3%13% 9%

31%

13%

34%

LARGER 
 COMPANY

>10,000 employees

SMALLER 
COMPANY

<10,000 employees
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FINDING 2

The majority of CRE executives anticipate changing their overall 
footprint—increasing shared spaces is a key priority.

According to the survey, 71% of CRE professionals 
anticipate changes to their overall footprint within the 
next three years. On average, 44% expect to reduce 
their footprint, while 27% plan to increase it. However, 
company size plays a significant role in real estate 
strategy. CRE end-users in larger companies (with 
more than 10,000 employees) are more likely planning 
to reduce in their footprint, while those in smaller 
companies (with fewer than 10,000 employees) are more 
likely to anticipate an increase. These projected office 
needs underscore how real estate strategies evolve with 
a company’s growth stage and market goals. Larger, more 
established companies often have specific space type 
requirements, whereas smaller, newer companies focus 
on space flexibility and growth.

Regardless of whether CRE professionals plan to  
increase or decrease their real estate footprint,  
there is a noticeable shift towards more collaborative  
workspaces. Among those polled who are expanding 
their footprint, only 34% are adding individual work 
settings to accommodate headcount growth. The 
remaining two-thirds are focusing on expanding shared 
spaces such as meeting rooms, team spaces, social or 
learning areas, and communal amenities. For those 
reducing their footprint, about two-thirds are shifting 
to unassigned seating, and 25% are reducing individual 
work settings due to fewer employees in the office. This 
data indicates that reductions are primarily driven by a 
decreased need for individual workspaces, whether due 
to lower occupancy or seating adjustments. Overall, this 
shift reflects a growing emphasis on collaboration and 
flexibility in office environments moving forward.

“We intentionally downsized our amenities to 
encourage our employees to use the neighborhood.”  
—CRE leader in tech industry

Confidential Tech Company, Bellevue, WA4 Shared Futures: Corporate Real Estate Executives’ Strategies for 2025
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“Our job isn’t to keep top performers, but to grow 
them. It’s important to leverage the workplace  
to inspire the workforce. Push them and include 
them in new ways of working.”  
—CRE leader in hospitality industry

Top priorities vary by company size. 
Percentage of CoreNet Global end-users who feel each option 
is the most important outcome for their organizations as 
they prioritize real estate investments in 2025, segmented by 
company size. Respondents could select five answers. 

53%

53%

88% 75%

47%

47%

59% 61%

75%

64%

44%

44%

53%

58%

Smaller Companies <10,000 employees Larger Companies >10,000 employees

Team productivity

Great work experience

Sustainability or environmental impact

Connection to organization’s mission/purpose

Strong team relationships

Employee health and well-being

Individual productivity

Quality of work or services

Office presence

Speed of decision-making

38%

36%

28%

28%

16% 25%
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CRE leaders are implementing changes to 
meeting rooms, conference rooms, and private 
spaces within the next year.
Percentage of CoreNet Global end-users who are 
implementing, considering to provide/modify/upgrade, 
 or not considering in their physical workplaces. 

Meeting-room technology 70%

Reservable conference rooms

Private spaces for focus work

Social/Connection spaces

Collaboration software for hybrid work

Common areas

Ad-hoc/Non-reservable meeting spaces

Wellness amenities

Learning spaces

Outdoor workspaces

  Implementing

13% 16%

68% 14%

63% 15%

57% 19%

55% 18%

52% 20%

50% 21%

39% 28%

34% 31%

20% 18%

18%

24%

26%

29%

29%

33%

35%

62%

22%

  Considering   Not Considering

FINDING 3

Team productivity is the primary focus for 2025 real estate investments. 
Tactical upgrades top the list of planned office modifications.

As CRE professionals prioritize their real estate 
investments for 2025, they report that the top 
priorities for CRE professionals are team productivity, 
great work experience, and sustainability. However, 
while team productivity is the top desired outcome for 
both large and small organizations, other priorities vary 
by company size. Smaller companies emphasize work 
experiences, quality of work, and employee health and 
well-being, while larger companies focus on strong 
team relationships and alignment with the company’s 
mission. While office presence is not a top priority for 
either size, it is 1.5 times more likely to be selected by 
CRE professionals from larger companies.  

The ability to effectively work together is key to team 
productivity, whether employees are in-person or 
hybrid. While CRE professionals still recognize the 
importance of spaces for focus work, many of the 
upgrades planned for 2025 will focus on enhancing 
collaboration and connection. These upgrades include 
improvements to Meeting-room technology, reservable 
conference rooms, social spaces, and collaboration 
software for hybrid work. Changes to wellness 
amenities, learning spaces, and outdoor workspaces are 
less emphasized, indicating that tactical changes to ease 
workflows are currently being prioritized over cultural or 
experiential modifications. 
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CONCLUSION

Creating high-performing 
workplaces requires balancing 
company-specific requirements, 
flexibility, and employee needs.

Looking ahead, CRE professionals foresee a wide range 
of workplace changes, with change management being 
crucial for successful transformation. Company size 
influences how CRE end-users project and prioritize 
future needs, with larger and smaller companies 
focusing on different outcomes. CRE leaders emphasize 
the importance of thoughtful, strategic decision-making 
rooted in organizational needs. Successful workplace 
strategies must align with each organization’s unique 
context and infrastructure, while providing employees 
with opportunities for input and choice. This collective 
wisdom from CRE leaders highlights a clear message: 
creating high-performing workplaces requires a 
balanced approach that considers organizational 
uniqueness, embraces flexibility, and prioritizes 
employee needs. 

Methodology

In preparation for the November CoreNet Global Summit in DC, 
Gensler surveyed CoreNet Global members at two times from 
February 26 to April 8 (Spring 2024) and August 5 to September 
19, 2024 (Fall 2024). This report focuses primarily on the Fall 
2024 survey, as well as interactive polling conducted during the 
CoreNet Global Summit on November 2, 2024.
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Sample Descriptions

Company size

6% Less than 100

9% 100–999

32% 1,000–9,999

40% 10,000–99,999

13% 100,000+

Office building location

60% Urban office building 
(leased or owned)

13% Urban corporate campus

13% Suburban office park

13% Suburban corporate campus
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A Publication of the Gensler Research Institute 

The Gensler Research Institute is a collaborative network 
of researchers focused on a common goal: to generate 
new knowledge and develop a deeper understanding of 
the connection between design, business, and the human 
experience. Through a combination of global and local  
research grants, and external partnerships, we seek insights 
focused on solving the world’s most pressing challenges.  
We are committed to unlocking new solutions and strategies 
that will define the future of design.

For press and media inquiries, please contact  
media@gensler.com.

To learn more about the Gensler Research Institute, 
visit Gensler.com/research.
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